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Familiarization Program for Directors

Purpose and Objective

To implement a structured and comprehensive orientation and training programme for
Independent and Non-Executive Directors upon their appointment, enabling them to gain an
in-depth understanding of the Company, its operations, business model, industry dynamics,
and the environment in which it operates;

To continuously update Directors on significant changes so that they are equipped to take
informed and timely decisions.

Orientation Program upon induction of New Directors

>

A comprehensive familiarisation packis provided to newly inducted Directors, which includes
the Company’s Corporate Profile, Mission, Vision and Values Statement, organisational
structure, corporate history and key milestones, Memorandum and Articles of Association,
Annual Report, Policy on Prohibition of Insider Trading, Investor Presentation, and the latest
Annual Reporting Suite comprising the Sustainability Report (SR), Transparency Report
(TTR), Climate Action Report, and Taskforce on Nature-related Financial Disclosures (TNFD)
Report. It also contains the charters and policies of various Board Committees, the schedule
of upcoming Board and Committee Meetings, extracts of previous Board minutes, and CEO
and CFO reports for the preceding quarters.

A detailed Appointment Letter is issued to the Director for acceptance, clearly setting out the
role, duties and responsibilities, terms of remuneration, performance evaluation process,
insurance coverage, the Vedanta Aluminium Metal Limited Code of Conduct, and
disclosure-related obligations.

Separate interactive orientation sessions are arranged with senior management and key
business and functional heads, generally spanning 30-40 minutes per session. These sessions
cover the Company’s financial performance and operations, key functions, risk management
framework, and internal audit processes. Relevant business and functional presentations are
made during these interactions.

Periodic visits to the Company’s plants and business locations are also organised to provide
Directors with first-hand exposure to and deeper insight into the Company’s operations.

Other initiatives to update the Directors on a continual basis

>

The Board maintains an active communication channel with the executive management,
facilitating a free flow of information and enabling Directors to raise queries and seek
clarifications to develop a comprehensive understanding of the Company and its operations.
Presentations made by senior management at Board and Committee Meetings provide
regular updates on the regulatory and business environment, business plans, risk
management framework, internal audit and internal controls, cyber security, health, safety
and environment (HSE), compliance status, tax and treasury matters, key accounting issues,
CSR initiatives, human resources updates, digitalisation and technology initiatives, Company
policies, and other relevant matters.

The Directors are also kept abreast of the Company’s and its subsidiaries
performance/operations/ updates/ major developments affecting the business by various
reports on quarterly basis;

Detailed updates on significant statutory and regulatory amendments, judicial
pronouncements relating to industry-specific laws, together with their implications and the
Company’s action plans, are regularly circulated to the Directors.

Directors are periodically given opportunities to visit the Company’s plants and business
locations, where they are apprised of operational and sustainability aspects, including
initiatives relating to safety, quality, CSR, and sustainability, enabling a deeper understanding
of the Company’s activities.

Separate meetings of Independent Directors are convened to facilitate discussions on the
performance of the Company and the Board, key risks, competitive landscape, strategy,
leadership strengths and areas of improvement, governance and compliance matters, and
Board evaluation processes, allowing them to exchange views and make recommendations
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to the Chairman and other Board members.

» The Company also facilitates dedicated interactions between Independent Directors and
credit rating agencies, enabling discussions on the Company’s credit profile, financial
strength, governance practices, industry-wide risks, and the rationale underlying rating
assessments.

» One-on-one meetings with the Statutory Auditors are organised to facilitate focused
discussions on internal audit effectiveness and the internal control environment.

In addition, the Company provides real-time access to relevant information and documents to
Board Members through a secure digital application accessible on laptops and iPads.

Disclosures

The Policy shall be uploaded on the Company’s website for public information and a web link for

the same shall also be provided in the Annual Report of the Company.

Further, details of familiarization programs imparted to Independent Directors including the

following details shall be made available on the website:-

» Number of programs attended by independent directors (during the year and on a
cumulative basis till date),

» Number of hours spent by independent directors in such programs (during the year and on
cumulative basis till date);

» And other relevant details

Review of the Program
The Board will review this Program and make revisions as may be required.




