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A  H A R P E R ’ S  B A Z A A R  P R O M O T I O N

WOMEN OF METTLE
Vedanta Aluminium is leading the charge in promoting gender diversity in 

India’s manufacturing landscape.

Imagine this: a sprawling aluminium factory, with rows 
of massive machinery stretching as far as the eye can 
see. Robotic arms move massive cylinders and coils 
of shiny aluminium, with giant power plants in the 

background humming with the megawatts of energy that 
power the entire operation. In the midst of this industrial 
marvel, skilled employees in hard hats, safety goggles, 
reflective jackets and industrial boots navigate the complex 
operations, ensuring that every aspect runs with precision.

Impressed? Now, picture this scene led by a team of 
determined women.

Fortunately, we no longer need to rely solely on 
imagination. Today, we’re witnessing a shift where individuals 
are valued for their skills rather than discriminated for their 
gender. Women are breaking barriers in traditionally male-
dominated fields—be it the armed forces or the fascinating 
world of mining, metals and modern manufacturing!



Vedanta Aluminium is leading the charge in promoting 
gender diversity in India’s manufacturing landscape. Women 
now comprise over 20% of its workforce. The company 
has inducted over 130 women into its night shift (amongst 
the first in India to do so), built teams of all-women engineers 
to operate its mammoth power plants, and even put together 
an all-women fire response team aptly christened Agnivahini. 
But in an industry known to be largely male dominated, 
what is the company’s secret for which scores of qualified 
women are joining its ranks?

At Vedanta Aluminium, the company attributes its success 
to an approach that transcends gender biases. They embrace 
a “see-no-gender” philosophy, where every role within the 
organisation is open to anyone based on merit. Whether 
it’s overseeing crane operations, managing metal production 
24x7x365, generating uninterrupted power, shipping finished 
aluminium goods to customers in 60 countries or even 
firefighting, individuals are evaluated on their technical 
skills, education, attitude, and eagerness to grow. In  
fact, the business also employs about 20 transgender 
people too.

“Working here has been a springboard for my skills to 
truly shine, a place where building diversity isn’t just a 
buzzword, but a reality actively pursued,” says Lieutenant 
Colonel Hemant Raghav, the head of plant security at 
Vedanta Aluminium’s smelter operations in Jharsuguda, 
Odisha, one of the largest of its kind in the world. Her words 
echo the sentiments of many women within the organisation.

Vedanta Aluminium consistently keeps all job profiles 
rich and meaningful, ensuring that every employee has a 
sharp learning curve. The company offers a unique mix: 
the stability of a global conglomerate with the agility of 
a start-up. Modern townships with excellent amenities 
contribute to a balanced lifestyle for employees, while 
policies such as spousal hiring, flexible working arrangements 
and extended maternity benefits enhance work-life balance.

John Slaven, CEO of Vedanta Aluminium, emphasises 
the importance of bridging the gender gap in the metals 
and mining industry. “As India establishes itself as a global 
manufacturing hub, it is crucial to tap into the underutilised 
skills and expertise of women professionals for business 
advancement,” says John. “At Vedanta Aluminium, we 
believe in the power of diversity and the strength it brings 
to our organisation. As we honour the women trailblazers 
shaping our industry, we are committed to fostering an 
inclusive environment where every voice is heard, and 
every individual thrives.”

Technological advancements and automation have taken 
the ‘heavy’ out of heavy engineering, and have removed 
many physical barriers, making these fields more accessible 
to all. With UN Women designating this year’s Women’s 
Day theme as ‘Invest in women: Accelerate progress,’ the 
time is ripe for women to invest in themselves by investing 
in their careers first. And what better way to do so than 
by joining an industry set to grow exponentially in the 
coming years?


