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JOHN SLAVEN

CEO, VEDANTA ALUMINIUM

‘India’s Aluminium
Consumption Set
toDoublein5Yrs’

Acombinationof volume growth,
cutting costs and ahigher per-
centage of value-added products can
help Vedanta double the operating
profit made on each tonne of alumi
nium going ahead, said John Slaven,
chiefexecutive officer for Vedanta
Aluminium. India's consumption of
aluminiumislikely todouble in5
yearsatthe currentgrowthrate and
Vedanta will look at maintaining Its
market share while focusingon
sustainability, Slaven told ET's
Nikita Periwal in an interaction.
Edited excerpts

Tellus about your growth plans as
the largest producer of aluminium
inthe country.

The consumptionof aluminium in
India hasgrown by anaverage of
14% inthe last three years. when the
economicgrowthratewas at 7%
Indiacurrently consumes around 5
million tonpes. And, if it maintains
thecurrent growthrate, in 5 years,
theconsumptionisgoingtobe 10
milliontonnes. inanother 5 years, it
isgoing to be 20 million tonnes. We
have about S50% market share
currently and want to maintain that.

So, will that be the pace at which
the company grows?

We havetogrow at that pace and the
firstopportunity for us is to migrate
the products that we are selling
overseastothe Indian market. This
will help us with price realisations,
which weare already Improving
with maore value-added products
(VAP). We currently have 60% VAP In
our mix and this willgo 1o 90% once
we raise production toover 3 million
tonnes. 5o, itishigher valueadd ina
higher price market and, at the same
time, we are reducingour cost
significantly through backward
integration

What are some of your iong-term
targets?

Being self-sufficient through the
value chain, whichisa bigcost
reduction opportunity. We are
ramping up our bauxite mining as
wellasaluminarefinery tomeet all
internal needs. We are also opening
up 3 new coal mines toreduce the
cost of power generation, Inthe Jast
quarter, we generated an operating
profitof about $500 5 tonne, If we
work through the cost reduction and
theincrease in value added pro-
ducts, we will be generating $1.000
per tonne on 3 million tonnes, which
is $3 billion In EBITDA. It becomes an
incredibly powerful cash generation
engine. That is the focus for awhile.
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How will the funding for growth
ahead be split between internal
accruals and debt?

We need to manage our cash posi-
tion carefully till our cashengineis
stillwarmingup. But once weareina
positionof $3-billion EBIDTA per
year, we will have sustaining capital.
There will be some relatively small
interest payments but we will have a
huge source of operating cash flaw
toput to work. So, there will be
plenty of opportunity tadeploy in
growth projects without havingto
resort to incremental borrowings.

What s your takeonthe ‘China+1'
narrative? How do you see the
company benefitting?

We are seeing amassive switchaway
from China. which hasreally fed the
global demand for aluminium for the
past two decades, But, withacapon
smelting capacity, all the new capaci-
ty tomeet the world's growing de-
mand for the metal needs to happen
outside of China and India is the next
best place from a cost perspective. We
are buikding capacities at lessthan
$3,000 per tonne, compared to
$6,000 per tonne in the Middle East,
Europe and North America,

What is your outiook for prices
this year?

Weare not seeing any majar cata-
lysts for prices movingup in 6-9
months. But, beyondthat, weare
seeingstrong medium- to long-term
grawthinthe 4-5% range.
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